Leadership Team Established: Support the vision of a sustainable
implementation of a tiered system through effective communication, common
language, infrastructure planning, consensus and commitment building and a
communication plan

Resource map what
you have for data,
systems and

practices!

OUTCOMES

Start with universal
data and other

Mmultiple measures to
set goals

Set up a system of
decision rules and
clarity around

tiered support (Tier

Definitions
) Build a Continuun of Supports that includes

Evidence Based Practices (EBPs) at all 3 tiers for
academics and behavior with a scheduled time
and resources for delivery.



Set up an effective
and efficient (i.e.
clear purpose and
efficient teaming)
data-informed
decision making
process

Progress Monitor all 3
tiers systematically
using assessments
defined in tier
definition.

/\
G,

Provide professional
development

to support staff in
improving

outcomes and meeting
goals.

OUTCOMES

Examine OUTCOMES: Were the desired outcomes
achieved? Were the evidence based instruction,
interventions and supports implemented with
fidelity?



